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Mr. Donald Jacobson, Program Manager, Fair Justice for All Initiative
Mr. Karl Heckart, AOC ITD Director, CIO

SUMMARY:

Don Jacobson will detail the fundamental changes being contemplated by the largest
initiative being undertaken by the courts, Fair Justice for All. Karl Heckart will review
the largest projects related to the chief justice’s strategic agenda and some initial
items that and detail the strategic initiatives currently underway related to Fair Justice
and to prepare statewide court automation systems of the future. He’ll discuss the
interrelationships and time phasing of the various initiatives, implications for current
planning efforts, and decisions faced by the Commission, as background for work to
be done later in the meeting.
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